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Opyaviouog
ITOOCAVATOAIOUEVOC O€ £pYQ

Katdpynon 3 KAOTECTNMEVWY AVTIARYEWV

» To py€EAOC TNG ouAdaC £pyou ATTOCTIATAI ATTO TO TUMUA TOU KAl TTAUEl VA
gival UuTTO TNV €uBUVN Tou lNpolioTauEvou TOU, AAAG EVNUEPWVEI JOVO TNV
oMada €pyou, Yia 000 XPOVO ATTAOXOAEITAI EKEI.

* H oudada £pyou atroteAsital ammd 6oa PEAN XpelaleTal yEoa aTmod TovV
Opyavioud r attoé Ta AAAa evOlapepdOuEVa PEPN.

* O project manager dgv €ival OUTE O APXAIOTEPOG OUTE O TTIO EIOIKOG OTO
QUOIKO avTIKEiPEVO ToU £pyou. MTTopei akdun kai o MNpoioTapevog Tou
TMAMATOC TOU va gival atrAd HEAOG TNG OpAdag Epyou.
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Work Breakdown Structure Chart

l 1. Project: QIA 0802 I

|

|1.1 Project Management |

1.2 Planning

—<| 1.1.1 Project assigned '

1.2.1 Planning the

1.1.2 Project start

1.1.3 Project
coordination

1.1.4 Project
controlling

1.1.5 Project
close-down

—<| 1.1.6 Project approved

review & update of
the initial
procurement list

1.2.2 Planning
negotiations with
suppliers

1.2.3 Planning the
coordination with
other running
projects

1.2.4 Planning the
cash flow for the
financing of the
procurement

I

1.3 Performing the
review & update of the
initial procurement list
and negotiations with
suppliers

1.2.5 Review & update
of the initial
procurement list and
negotiations with
suppliers planed

1.2.6 Planning the new
employee selection

1.2.7 Planning the
procurement
documents filling

1.3.1 Performing the
review & update of
the initial
procurement list

1.3.2 Performing
negotiations with
suppliers

1.3.3 Presentation of
the updated list and
approval from the
project owner

1.3.4 Updated list
approved. New
employee selection
and procurement
documents filling
planed

1.3.5 Preparing the
procurement
contracts with

|1.4 Procurement |

1.5 Implementing

1.6 Finalizing

1.4.1 Performing the
coordination with
other running
projects

1.5.1 Implementing
Engineering hardware
elements

1.6.1 Finalizing the
procurement
documents filling

1.4.2 Assessing the
cash flow for the
financing of the
procurement

1.4.3 Signing contracts
with suppliers,

| |defining the

procurement and
implementation
timing

1.4.4 Procurement
contracts with
suppliers signed and
already procured
elements payed-off

1.4.5 Conducting
interviews for new
employee selection

suppliers

1.3.6 Preparing the
procurement
documents filling

~ |updated list

1.4.6 Optimizing the

1.5.2 Implementing
CAD hardware
elements

1.6.2 Finalizing the
proposal for the new
employee selection

1.5.3 Engineering &
CAD hardware
elements
implemented and
procurement list
optimized

1.6.3 Procurement
documents filled in
due form. New
employee selected

1.5.4 Implementing
Call-centre elements

1.5.5 Call-center
elements
implemented

1.6.4 Finalizing the
proposal for new
Project Management
methods and
processes

1.5.6 Implementing
Engineering software
elements

1.5.7 Implementing
CAD software
elements

1.5.8 Engineering &
CAD software
elements
implemented
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® Guidelines for Quality ® Guidance on
Management in Projects Project Management

1SO 10006:2003 1SO 21500:2012
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Project Management Processes — IPMA
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Process Groups — ISO 21500

/-\ Controlling \

Initiating ___ Planning Closing

U l— Implementing ‘
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Process & subject groups relation 1|2

Process groups

«Control Project *Close Project

Subject

Intearation Develop Project  Develop Project Direct Project Work Phase or Project
9 Charter Plans Work «Control *Collect Lessons
Changes Learned
Identify Manage
Stakeholder Stakeholders Stakeholders
*Define Scope
Scope Create WBS Control Scope
*Define Activities
*Estimate «Control
Resource Establish Project Resources Develop Project Resources
Team *Define Project Team *Manage Project
Organization Team
*Sequence
Activities
*Estimate Activity Control Schedule
Durations
*Develop

Schedule
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Process & subject groups relation 2|2

Process groups

*Estimate Costs
Cost

Develop Budget Control Costs

Risk sIdentify Risks

aseee Fele Treat Risks Control Risks
Quiality Plan Quality :g;fsrg(gua"ty zirrl:?rgr Quality
Procurement Plan Procurement Select Suppliers égm'rr;;fr
Communication PRI Distribute Manage

Communications Information Communication
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Identify Risks

RISK Assess Risks Treat Risks Control Risks
4\ A U
Controlling
Initiating Planning Closing
Implementing
STAKEHOLDER ey Manage

Stakeholders Stakeholders
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MPOCWTTIKA TNIOTOTIOINON kL
Project Management Institute S| L

2uoTtnua Mortomoinong 3 EmMmédwy

= PgMP|Program Management Professional

O PMP| Project Management Professional
= CAPM | Certified Associate in Project Management

= PMI-RMP| Risk Management Professional
= PMI-SP| Scheduling Professional
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[1pOCWTTIKA TTIOTOTTIOINON  'PMAY:

International Project Management Association m
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pro]ect
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2uoTnua Mortotmoinong 4 EmMrédwy

Project Management Certification

@ Certified Projects Director
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Texvikec IkavoTnTeC kKata IPMA

Contextual
competences

Project management

SUCCESS

Interested parties
Project requirements

& objectives

Risk & opportunity

Quality

Project organisation

Teamwork

Problem resolution

Project structures

Scope & deliverables

Time & project
phases

Resources
Cost & finance

Procurement &
contract

Changes

Control & reports

Information &
documentation

Communication
Start-up
Close-out
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lkavoTnNTEC oCUUTTEPIPOPAC KaTa IPMA

Leadership
Engagement & motivation
Self-control
Assertiveness
Relaxation
Openness
Creativity

Results orientation
Efficiency
Consultation
Conflict & crisis
Reliability

Values appreciation
Ethics
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IkavoTnNTeC TTAaIoiou kKaTa IPMA

Project orientation
Programme orientation
Portfolio orientation

Project, programme & portfolio
implementation

Permanent organisation

Business

Systems, products & technology
Personnel management

Health, security, safety & environment
Finance

Legal
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Koivwviké ouotnua: AtroAoyiopédg, Avadpaon,
Mdabnon
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IPMA — Project Excellence Model

PROJECT MANAGEMENT PROJECT
LEADERSHIP CUSTOMER

— SATISFACTION
Ll
: 0 2
. ? 5 4
— EMPLOYEES i EMPLOYEE o W
0 O SATISFACTION x >
3 S £
T a S

SATISFACTION OF
RESOURCES OTHER INVOLVED

GROUPS
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Green Project Management

2uoTtnua lNiototroinong 3 EmITEdwyv

= GPM-m | Green Project Manager — Level m
(Master)

o GPM®\ Green Project Manager

= GPM-b \ Green Project Manager — Level b

Certified Master
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