EAANVIKN Avayvwpion ApioTeiag
otn Aloiknon 'Epywv

Hellenic Project Management Excellence Recognition

EAdTe Ki £ocic pe Thv KaAUTepn Opdda |

7o EAMyvio Aixtvo Jwxyerpiotarv Epywv, pélog Tov
International Project Management Association (IPMA),
XTLOOKOTTEL OTHV TPOXY @Y1 THG d10ikyog — decyeipiong
Epywv o€ OAOVG TOVG TOELS THG 01KOVOING.

Embioker Ty PEATIOON TV IKAVOTHTWV TWV OTEAEYWV
broixnomg — dxyeipions épywv (project managers), aAAd Ko
v emppafevorn g apoTeing 0TV TEPIOYT AVTI].

e ovvepyaoio pe To Kevtpo Koanvotoping KaraoKevwv Tov
Ebvikov Metoofrov Tlolvteyveiov OopobéTyoe Tnv
EAyviky Avecyvadpioy Apioteiog oy Jwoiknoy ‘Epy,
Paoropgvy oto International Project Excellence Award Tov
IPMA, wg évax epyacheio avatodg Thg d10iknonG —

iy eipion g Epywv o€ Evay 0pyaXvIoHO, XANA Kot
agoAdyromg / ovvexovs feAticons g epappoyris Ts Ka
TV KTOTEAEOUATWV THG.

H rxdrocoioc ITOPYPIOTHTOG Koxr atoAOynom oot
koaBocoTs) oroTeAE pioc TONDTINY EPTTEPIN Y1 TOVG
VIOPHPIOVG, Y1 avXoKOTTN 0T, pecbon Koo PeAticoon.

Toeg TPookoha) v adpdiéeTe THY evkapin Ko ver EpOete pue
v Opdder Twv KaAvTepawv oty EAANyviky Avecyvaopion
Aproteiog, oo dpdpo yiex To Diebvég Bpaeio!

TprocvrdgpvArog Kecroopelg

Project Manager Oeopov
EMyuikiis Aproteiog oty Zwoiknon ‘Epycov

Enikoivevia

http://award.cci.gr « award@cci.gr e T 210 6532107



H EAAHNIKH ANAINQPIZH APIZTEIAZ 2TH AIOIKHZH EPIrQN

MpoBalel €pya nou anoTteAoUv unodeiypata enayyeARaTikng d1oiknong
Kal eEMITuXiag anoTeAEOPATWY UWNnAoU eninédou.

EniBpaBelel Toug opyaviopoug kal avadeikvUel TIG oJadeg €pyou Mnou Ta
uloroinocav WE €miTuxia, TOUG nNAPAKIVEI va €vTonioouv Kal va
a&lonoinoouyv Ta duvaTta Toug OnuEia Kal va BeATiwoouv Ta aduvara.

AnoTeAei €BvIKn enIBpdBeucn Kal TAUTOXPOVWG EPAATHPIO Yia To AIEBVEG
BpaBeio IPMA Project Excellence Award, oTo onoio kal Bagileral.

H ovopacia EPTA-NH napanépnel oto npoocwvupio «Epydvn», To onoio
anodidotav ortn 6ea ABnva, npooTtdTida Kabe TEXvNG kal uali kabe
TEXVITN MouU JOUAEUEI UE TO XEPI KAl PE TO PHUAAD.

YnooTnpiletar and 1o EAANVIkO AikTuo Alaxeipiotwv 'Epywv (EAAE),
HENOG Tou IPMA, kai To Kévtpo Kaivotopiag Kataokeuwv (KKK) Tou
EBvikoU MeTaoBiou MoAuTexveiou.

ZE NOIOYZ AMNEYOYNETAI

AnguBlveral Ot OAouG TOUG EAAnVIKOUG opyaviopoUg: PEYAAEC
ENIXEIPNOEIG, ONUOCIOUG OPYAVIOMOUG, MIKPEC KAl WECAIEC EMIXEIPHOEIC,
Mn KuBepvnTikéc Opyavwaelig, Mou dpacTnpIonolouvTal NECW £PYWV Kal

e avalnroUv pia OAOKANPWUEVN Mpootyyion kal dounuevn diadikaaia
yia va BeATIwBouv

e gniBupouv Eva XpnoTIKO €pYAAgio yia va a&lionoifjcouv Toug TpOMoug,
LUE TOUC OMO0IOUC 0l «KAAUTEPEG OTO £idOC TOUC» EMIXEIPNOEIC DIOIKOUV
Ta €pya Toug

e egni{nTOUV TNV avAyvwpion yid Td Np®TA TOuG BAMATa mnpoc Thv
aploTeia Epywv.

O®DENH

Mpoopépel Peyalou kKUPOUG avayvwpion, n onoia BacileTal OTO EUPEWG
d1adedopevo mpoTuno Tou AleBvoug BpaBeiou IPMA Project Excellence
Award npocapUoCUEVO OTNV EAANVIKN NPAyHaATIKOTNTA.

EnmiTpénel Tn ouvoAIkn Bewpnon kal a&loAdynon Tou €pyou, AapBavovTag
unown TOoo Tn Oloiknon-dlaxeipion, 000 Kal Ta ENITEUXBEVTA
anoteAéopata. O1 ouadeg €pyou auTd-a&lohoyouvTal, evronilouv Ta
nedia nou Xpnlouv BeATIWOEWCG, avayvwpilouv TIG IKAVOTNTEG TOUG Kal
XpnaigonoioUv To dUVapIkd Touc,.

AEITOUPYEl WG KOIVI) YAWOOQ Kal KOIVEG MPAKTIKEG Yid TOV OpPYyaviouo,
a&lonolwvTag TNV unapyouoa euneipia and nalaidtepa €pya, Kalr BETel
TIC BACEIG yia TN BEATIOTONOINON TWV HEANOVTIKWV £pywv, dlaxéovTag Tn
véa guneipia.

Mpoogépel OTIC opadec €pyou &va povadikd e€idog “benchmarking”,
aPevog PEow TNG a&loAdynong Kal ypanTng avatpo@odoTnong Tou dikou
TOUG £pyou ano AEIOAOYNTEC KAl APETEPOU PECW TNG OUYKPIONG HE TIC
emdoosIg Twv KaAUTepwv opadwv £pyou. O1 alohoynTEG eival Euneipol,
€IdIka eknaideupévol Kal €EouciodoTnuEvol JIOIKNTEG — OIAXEIPIOTEG
Epywv, HMEAN TOou EAAnVIKOU AikTUou Alaxeipiotwv Epywv  Kal
nigTonoinuévol kata IPMA.

H emiTuxia otnv EAAnvikn Avayvwpion ApioTteiag otn Aioiknon ‘Epywv
NPOO@EPElI 0TNV OUAdA €pyou KUPOC KAl €KTIUNON, KAl OTOV Opyaviouo
onuooidTNTa. Tou enITPENEl €MNAEOV va XPNOIMOMOIEl TOV aVTIOTOIXO
eupegiac avayvwpiong AoyoTtuno o€ OAeC TIC OlA@NUICTIKEG TOU
dpaoTnpIOTNTEG KAB’ OAN TNV nNpokabopiopevn dIApKEIa TG Avayvwpiong
auTnG.



EAAHNIKO MONTEAO APIZTEIAZ ZTH AIOIKHZH EPIrQN EPFA-NH

BagideTal o€ evvéa OeeAINDEIG APXEG

AEl0Aoy®VTag
dloiknan Kai
anoTteAéopaTa
EmiTuyxavovrag KateuBUvovTag pe
100pponnuUEva €UNVEUON Kai
anoTeAéopara akepaioTnTa
EmdeikvUovTag ) .
KOIV@VIKR Kal Anoéléowag a&ia
nEPIBAANOVTIKA OTOUG MeAATEG
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MpowbBdvTag Ty AIOIKOVTAG WE
KalvoToyia Kai B1adIKATiEC
dnuIoupyIKOTNTA
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ouvepYacieg Kal HEOW TV
OUVEPYIEG avepwnwv

ol onoieg diaxéovTal o€ evvéa Kpitnpia a§ioAoynong
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KAINOTOMIA kai MAOGHZH




AIAAIKAZIA

STOUG UNOWn®PIOUG 0pyaviopoUc Npoo@EPETAl N dUvATOTNTA NPOETOINACIAG OTEAEXWV TNG OPAdAG €pYOU Yia TNV KATAVONON KAl EpApuoyrn Tou npoTunou
Kal UNooTAPIENG KaTa Tn cUvVTa&n Tng ava@opdac Tou £pyou.

KaBe ava@opd £pyou nou unoBaiAeral anoteAei Tn Bacon yia Tnv a&loAoynon ano Tnv opada AEioAoynTwv o€ NpwTo oTadIo. AKOAOUBEI EMITONOU €nioKewn
ano Tnv opdda Twv AZloAoynTwyv, TO €pyo avaAUeTal AENTOUEPEDTEPA KAl CUAAEYOVTAl NMPOCOETEG NANPOPOPIEG. ST CUVEXEIQ, TO £pYy0 a&loAoyeiTal o€
0eUTeEPO — TEAIKO OTAdIO Kal ekOIdETAl N anogaacn Avayvwpliong oTov opyaviopo, n onoia diaBiBadleral pyadi Ye Tnv €kBeon avaTtpo@odoTnonc.

ApxIkn nposToiyacia Eidikr) npogToiyaacia
AgloloynTov &
unoywneiwv

A&loloynTov &
unoywnoeiwv

MposToipacia

YrnoBoAn airtioswyv
unowneiwv

KENTPO KAINOTOMIAZ KATAZKEYQN

To Kévrpo Kalvotopiag Kataoksuwv eival  pia
Epyaotnpiakry Movada MMapoxng Ymnpeoiwv Tou
EBvikoU MeTodBlou MoAuTEXVEIOU MnIOTOMOINKEVN ME
ISO 9001:2008 vyia TIC UNNPECIEC MOU MApPEXEl. To
Kévtpo aoxoAsitar pe oxediaopd kar  napoxn
OUHBOUAEUTIKWV UMNNPECI®OV UMOOTAPIENG O TEXVIKA
€pya, oxedlaopo kal unoBoAn npoTacewv Ot XpnuaTodoToUHEvVa
npoypaupaTa Kal CGUMHETOXN OTnv  uAomoinon auTwv, UMNNPECieg
nigTonoinong €nayyeARdTIKNG €NAPKEIAG (PUOIKWV MNPoCWNWY 0T
dloiknan-dlaxeipion €pywv Kal JovTEAQ BIAXEIPIOTIKAG ENAPKEIAC POPEWV
yla Tnv ulomoinon €pywv. ZUMUETEXEI €VEPYA OTNV  UAonoinon
Eupwnaikwv npoypappdtwv kal  orn  dlopydvwon  €NIOTNHOVIKWV
YEYOVOTWYV, NUEPIdWV Kal ouvedpiwv kal ocuvepydleral pe Eupwnaika
MavenioTnpia kai eTaipeieg o€ OA0 Tov KOOUO. ZAPEPA KATEXEI EEONAICHO
Kal Texvoyvwaoia pgovadikr yia Ta eAAnvika dedopeva.

http://innovation.view.gr
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EAANvVIkR Avayvwpion ApioTeiag ‘Epywv & Ouadwyv 'Epywv EPFA-NH

Tehikn andéeaon

EAAHNIKO AIKTYO AIAXEIPIZTQN EPrQN

TeAETA anovoung
—

To EAANVIKO AikTuo AlaxeipioTwv ‘Epywv gival éva un
KepOOOKOMIKO EMIOTAMOVIKO OWwHATEIO nou 19pUBNKE TO
2005 kal anookonsi otnv npoaywyn Tng dioiknong -
diaxeipiong 'Epywv 0g OAOUG TOUC TOMEIC TNG
olKovoMiag, MEOW TNG METAPOPAG Kdl MPOCApHOYNG
TEXVOYVWOIag and nponyuEVEC OTOV TOUED AQUTO XWPES
Kal TNG evOUVANW®ONG TNG MEAETNG Kal €PEUVAG TOU OXETIKOU nediou oTn
Xwpa pag. Eivar pélog Tou IPMA kal, avTiBeta pe AANoUG OXeETIKOUG
Qopeic, dev eival napaptnua &Evwv opyavwoswv otnv  EAAGSa.
Suvepyaletal pe alloug @opeic (n.x. IPMA, TEE) yia Tnv napoxn Twv
KaAUTEpwV SuVaTWV UNNPEoIOV 0Toug 'EAANVEG dloiknNTEG — OIAXEIPIOTEG
€pywv Kal otoug EAANvikoUG opyaviopoUg nou eniBupolv va au&noouv
TNV avTaywvioTIKOTNTA TOUG HEOW OUYXPOVWV TEXVIKWV OTO nedio auTo.
MéAn Tou eival Akadnpaikoi dAoKAAOI Kal KaTa§IwPEVOl ENAYYEAUATIEG UE
OUGCTNHATIKEG ONOUdEG GTNV NEPIOYN.

WWW.pmgreece.gr



