3° ZYNEAPIO IAIN-NY

H ZupBoAn Tng Opyavmwong otn Alaxeipion Tng Kpiong

Oupada Mavatluevt Texvikwv Epywv (OMTE)

10-11 AekeuBpiou 2009
=ENOAOXEIO PARK

NMPOrPAMMA

MépnTn 10 AskepBpiou

09.00 - 09.30

09.30 - 10.30

10.30 - 11.30

11.30 — 11.45

11.45 - 12.00

MpooéAeuon - Kageg

XalpeTioyoi:

-Mnapnng Hoaiag, Npoedpoc OpyavwTikAG EnTponng
>uvedpiou, ZuvTtovioTnc OMTE, Méhog A.E. TAIM-MY

-Mavog Ayepidng, Mpoedpoc A.E. IAIM-NY

-NTivog AapnpivonouAog, Mpoedpog A.Z. EEAE

-Exnpoownoc Ynoupyeiou Ynodopwv, MeTapopwv & AIKTUWV
-Exnpdownoc TEE

-Eknpoownol EpyoAnnTikwv Opyavwoewy Kal pOPEWV Tou
€upUTEPOU Anpoaoiou Topéa

Evornra: MoTtonoinon Twv Project Managers
>uvToviotnc: Mapic NavrouBakng, Av. Kabnyntnc E.M.M.
A/NTNG Topéa MpoypappaTiopgoU & Alaxeipiong TexVIKwV
‘Epywv EMIM, Npoedpoc PM-Greece (MeAoG Tou IPMA)
Mnaunng Hodiag, MoAImikdg Mnxavikoc, Mevikog AlEUBUVTAG,
Polis Park

MpappaTeag: MavayiwTta Kotolwpn, MoAITikog Mnxavikaog,
MoTonoinuévog Project Management Associate IPMA Level D

MoTonoinon Project Managers oTnv KaTaoOKEUAOTIKN
Biopnxavia — H egneipia ano Tnv ApepIKA

Ap. Navayiwtng Xatdnnavoc, MoAiTikog Mnxavikog, Mpoedpog
A.>. ECONTECH A.E.

EAAnviki MoTonoinon Project Managers pe 310N
avayvopion

Mapic NavrouBakng, Av. Kabnyntng E.M.M. A/vtnc Topéa
MpoypaupatiopoU & Alaxeipiong Texvikwv Epywv EMI,
Mpdedpog PM-Greece (MéNog Tou IPMA)

Prince 2: Certification Content & Methods
Claudia Cary, Managing Director, Profeo Ltd Switzerland,
>uvepyaTng Keévrpou KaivoTtopiag Kataokeuwv E.M.M.

Epwtnoeig - Zuitnon

AldAeippa - Kagég




12.00 - 13.00

13.00 - 14.00

Evornta: Zuvexi{opevn Eknaidsuon Mnxavik@v
>uvTovioTnG: Nikog MapaéAhog, MoAITIKOG Mnxavikoc,
>UpBoulog MoldTnTag TexvikwV ‘Epywv

Ap. Avtvng ZakeAAapiou, MoNITIKOC Mnxavikog, Topedpxng
Aopikwv ‘Epywv K.A.E.M. AEH, A/vtrg K.A.E.N./A.E.H.
MixaAng Katainng, MoAImikog Mnxavikog E.M.M., Kabnyntng
Méonc Eknaidsuonc YNEMO

MpappaTéac: Nikog KapuaTivog, MoAITIkog Mnyxavikoc,
YneuBuvog EAEyxou MoioTnTag, EYPQMHXANIKH AE

Zuvexi{opevn Eknaideuon Mnxavikowv — EpneIpieg kai
MpoonTikég Tou IEKEM/ TEE
Noukac ABavaodkng, Npoedpoc I.EK.E.M./T.E.E.

Zuvexi{opevn Eknaideuon Mnxavikov: NMpoBAnHaTiopoi
kai AvalnTnoeig
Iwavvng Avtwviadng, AvaninpwTng Kabnyntig EMM

Biwoipn Avantuén: AinAwparouyxol Mnxavikoi -
Enipoppwon

MAoupitoa TpiavtaguAlonouAou, ApXITEKTwY, Meog A.Z.
EMAYAAZ kai Avtinpoowneiag SAAAZ MNMEA

EvoTnTa: Ag§10TnNTEG Alaxeipiong pn TEXVIKOV OgpHaTwv
‘Epymv. Soft Skills

>uvtoviotnc: Niko¢ Aenolvtng, MnxavoAdyog Mnxavikoc,
>UpBouAog MoidtnTag, AKTQP ATE, AvanA. Méhog A.E. TAIN-
ny

Mavoc AnunTponouloc, MoAITIkoc Mnyxavikog EMIM, MSc Ecole
Centrale Paris, MBA ALBA

Mpappateac: Mewpyiog Xat{nBaaiAeiou, ANOQOITOG THAKATOC
NauTiAiag & EnixeipnuaTikwv Ynnpeoiwv MNavenioTnuiou
Alyaiou

O1 TEXVIKEG ETAIPIEG KAl TO MovTEAO EniXeipnHaTIKAG
ApioTeiag EFQM. AuokoAieg oTnV EpapHoyn Kai
npooTiOEpevn a&ia and Tnv uIoBETNON TNG

AfunTpa ®paykoAid, AieubuvTpia OAikn¢ MoidTnTac,
EANAKTQP

EAiva Kapapitn, Tunua MoidtnTag Aicubuvong KTipiakwv
‘Epywv, AKTQP ATE

Nikoc¢ AgnolvTng, MnxavoAdyog Mnxavikoc, ZUPBOUAOG
MoioTnTag, AKTQP ATE, AvanA. Méhog A.E. IAIM-MY

Enikoivwvia kai Avep®nivo Auvapiko
Iwavvng Koupevog, Aieubuvtng AvBpwnivou AuvapikoU OpiAou
J &P - ABA=

Mn Texvikég IkavoTnTeg oTn Aloiknon ‘Epywv kard To
MpoTuno IPMA



14.00 - 14.15

14.15 - 15.30

15.30 - 16.30

16.30 — 17.30

Tpiavta@uAhoc KatoapéAng, MoAITIKog Mnxavikog MBA,
MoTonoinuévog Project Manager IPMA Level C & EknaideuTng
IPMA Level D, European Assessor EFQM, EmoTnuovikog
>uvepyaTtng EMN

Epwtnoeig — Zulntnoeig
leupa

EvoTrnTa: AutoxpnuarodotoUpeva ‘Epya: Mapaxwpnoeig
- Zupnpa&eig

ZuvTovioTnG: MNwpyog Ayepidng, MnxavoAoyog Mnxavikag,
AieubuvTnic Evepyeiakng AnodoTikoTnTag KAME, MéAog A.E.
IAIN-NY

BaoiAng Kpehiog, MpoioTauevog Asitoupyiag ZTabuwy, ATTIKO
MeTp0 AsiToupyiag AE, lev. Mpappatéac A.E. IAIM-NY,
YneUBuvog Topéa ‘Epywv ZAIT

Mpappateac: 'EAAN ZouhimTn, Andgoitog MBA - TQM

Aiaxeipion Kpioewv 1| Alaxeipion yeyovoTwv; TeAika
POAO kal Aoyo €xouv povo Ta MME;
BaoiAng XaAkiag, Aieubuvwv ZUpBoulog, ATTIKEG Aladpopeg AE

ZuyxpnuarodoToupeva ‘Epya — Mia AiapopETIKN
Oswpnon Karaokeung ‘Epywv

KwoTtac Aupneponoulog, MoAITIkoc Mnxavikog EMM,
AigubuvTng AvanTtuéng ‘Epywv Mapaxwpnong, AEFEK

Epneipieg kai MpoBAnuaTiopoi and Tnv HEXPI ONHEPA
EPpapHoyn TV autoxXpnHarodoToUpevwyv ‘Epymv oTnv
EAAGOa

Mapyapita Kavapa, Aiknyopoc DEA, Droit public interne,
Universite Paris 11, MAZ Aikaio kai Eupwnadikry evonoinan,
Mavreio MNavenioTnpio

EvoTnra: Asitoupyikn MapaAaBn ZuoTRHATOV
(Commissioning)

>uvToviotnc: HAiag TaTtaidnoulog, Ex officio Mpoedpog A.E.
IAIN-NY, KabnynTtng Biopnxavikic Opyavwong, AvanAnpwTng
Mpoedpog Zx0ARg MnxavoAdywv Mnxavikwv, EMIM

Mpappateac: Baoiikn BAdyou, Anogoitog MeTanTuyiakoU MBA
TQM, Tu. Opyavwong & Aioiknong Enixeipiiogwv, MavenioTruio
Meipaiwg

Commissioning oTnv EAAGda: Mia novepévn 1o0Topia
Nikog Aenouvtng, MnxavoAoyog Mnxavikog, ZUPBouAog
MoioTnTag, AKTQP ATE, AvanA. Méhog A.E. TIAIM-MY

Eupwnaiko MAdioio Aie§aymyng Aiadikaagiag
AsiToupyikng NMapaAaBng ZuoTnuarwv HV AC



17.30 — 18.30

18:30 - 19:00

Nikog¢ Xalanng, MnxavoAoyoc Mnxavikoc, Texvikoc ZUNBOUAOG
Aiaxeipiong Aiadikaaiac Asiroupyikng Mapahapng

Asiroupyikoi ‘EAgyxol  Commissioning: And Tn 0swpia
otnv npa&n

Noukiooag ®paykouAng, MnxavoAoyog Mnxavikag,
Commissioning Manager, AKTQP ATE Navarino Resorts

Commissioning Management in Industrial Projects
ravvng Nopac, MetaAAeioAdyoc Mnyavikog, TEPNA AE
Johnson Kenneth, Project Manager PMLP, GE Energy Power &
Water

Evornta: Alaxeipion ABeBaioTnTag (Risk Management)
ZuvTovioTng: Alovuoiog Kahhiavng, MoAImikdg Mnxavikoc,
HAekTpoAOyoc MnxavoAoyoc Mnxavikog, MioTonoinuevog
Project Management Associate IPMA Level D, EMIOTNHOVIKOG
>uvepyatng EMN

rewpylog Koutivag, AinA. Mny. EMIN/ ENSPM Epneipoyvapwv
Aopalicewv

Mpappateag: Mapia Mapyiwhou, ZnoudaoTpia MoOAITIKOG
Mnxavikog EMM

Alaxeipion Kivduvwv Asitoupyiag O3IKov Znpayywv
KwvoTavTivog Knputtonouhog, Enikoupog Kabnyntng
TuAuaToc Mnxavikwv Oikovopiag & Aloiknong, MavenioTnuio
Alyaiou

Extipnon EnayyeApartikoU Kivduvou ota Texvika ‘Epya
HE Tn M£6Bodo Bowtie

JIMewv Meyahopwvog, XnUIkog Mnxavikog, Mevikdg AlEubuvThg,
RESQ Consulting

Alayeipion MepipaAlovTikoU Kivduvou
KwoTag Mnaroc, Xnuikodg Mnxavikog, Aicubuvtnc TURPaTog
MepiBaiovToc, EXERGIA

EpwThoeic - ZulnTnon

18.30 — 18.45

KAeiopo A’ Huépag, and To Mpoedpeio Tng O.E.




NMPOrPAMMA
Mapaokeun 11 AskepBpiou

09.00 — 09.30 MpoogAeuon — Kageg
09.30 — 10.30 Evornta: EEgAigeig otn MeBodoAoyia Xpovikou
MpoypappaTiopou

JUVTOVIOTNG: Xapnc Eppaipidng, OpoTigog Kabnyntng EMM
AnunTpng MavayiwTakonoulog, KabnynTtig, AnpokKpiTelo
MavenioTrnuio ©pakng

Mpappateac: EuoTtpaTiog Koutpoudng, Mnxavikog Mapaywync,
AnuokpiTelo NavenioTrpio Opakng

AiTiy) Alaxeipion ‘Epywv — Lean Project Management
Nikoc¢ Acwv, ZUPBOUAOC MNXavikog

Xpovikog MpoypappaTiopog ‘Epywv He acagrn dedopeva
ANeEavdpoc MapaBac, Ynowngiog AIdakTwp Kévrpou
KaivoTtopiag Kataokeuwv EMIM, AvanAnpwTnic AleubuvTrg
MapakoAouBnong Epywv, EFNATIA OAOZ AE, MioTonoinuevog
Project Management Associate IPMA Level D

10.30 - 11.30 EvoTnra: Biooigeg KaTaokeuég
>uvToviotnc: KwvaTtavTivog Boyiatdnc, Enikoupoc Kabnyntng
MavenioTnuiou ©gooaliag
lewpylog Mabioudakng, AleubuvTng Alaxeipiong MoldTnTAg,
AETEK KATAZKEYAZTIKH AE, AvanA. Méhog A.E. TAIM-NY,
MoTonoinuévog Project Management Associate IPMA Level D
Mpappateéag: AnunTeng MnoudwTag, ZnoudaoTtng MoAITIKOG
Mnxavikog EMMN

Biwoipeg Kataokeugg — EEgAiEeIg oTn AlEBvN kal
Eupwnaikn Tunonoinon

KwoTtac IakwBidng, AinA. HAekTpoAOyoc Mnxavikoc, MBA
Partner, RESQ Consulting, MéAog Moviung Enimponig
Tunonoinong, MaoTtonoinong kai Alaxeipiong MoidTnTag TEE

Aiaxeipion AnoBAnTwv Epyota&inv
MixaAnc KapaoouAag, YneuBuvog MepiBaiovToc K/=
MAAIAKOZ-KAEIAI

H Asipopikn AidoTaon otn Alaxeipion Tov ‘Epywv:
Mpaocivn NapaywyikoTnTa Kai Koivwvikn Anodoxn
AnunTpng MavayiwtakonouAog, KabnynTnc AnuokpiTteio
MavenioTrio ©pakng

Biwoipeg Kartaokeuég — EAAnVIKA MpaypaTikoTnTa Kai
MpoonTikég




11.30 — 11.45
11.45-12.00
12.00 — 13.00
13.00 — 14.00

Aéva AapnponoUAou, ApXITEKTWV Mnxavikog, Yneubuvn
TunRdaToc KTipiwv, KAMNE

EpwTiocic — ZulTnon
AldAeippa - Kagég

EvornTa: Zuvripnon ‘Epywv kal EykataoTaocewv
ZuvTovioTNG: Mewpylog MaBioudakng, AleubuvTnig Alaxeipiong
MoioTnTag, AEFEK KataokeuaoTikny AE, AvanA. MéAog A.E.
IAIN-MY, MoTonoinuévog Project Management Associate IPMA
Level D

Tpiavta@uihog KataapeAng, MoAimikog Mnxavikog MBA,
MoTonoinuévog Project Manager IPMA Level C & EknaideuTng
IPMA Level D, European Assessor EFQM, EmoTnuovikog
Zuvepyarng EMM

Mpappateag: HAiava AdaponouAou, ZnouddaTpia MoAITIKOG
Mnxavikog EMM

H ZupBoAn TG ZuvTnPNONG OTNV ANOTEAECHATIKOTNTA
TRV TeXxVikaV ‘Epywv

AnunTpng Nalinc, Marketing Manager, KA€0G ZUUBOUAEUTIKN
AE

H oUyxpovn avTiAnyn ToV unnpeci®v Zuvripnong
HAiag Wwpag, MnxavoAdyog Mnxavikog MSc, AlelBuvaon
JuvTtnpnong kai Texvikwv Ynnpeoiwv, Polis Park AE,
MoTonoinuévog Project Management Associate IPMA Level D

ZuvTtApnon kai Life Cycle Profit Mnxavnpartwv ‘Epywv
Fewpyloc Eppaipidng, AlcubUvwv ZUPBouloG, ATLANTIS
Engineering, MéAog A.Z. HMS

TnAepaTikn ora Texvika ‘Epya
lewpylog MananavayiwTakng, Texvikdg AleubuvTng, ‘EN@acic
TnAepaTiki

Evornra: Alaxeipion Mayiov (Asset Management) — Life
Cycling Tov ‘Epymv

>uvTovioTnc: Avtwvng FAdpoc, MpoioTauevoc Topea
MoTonoinong, EKEMIZ, MéAoc A.E. IAIM-MY

KwoTag Iakwpidng, AinA. HAekTpoAOyog Mnxavikog, MBA
Partner, RESQ Consulting, Mé\og Moviung Enimponng
Tunonoinong, MaoTonoinang kai Alaxeipiong MoidTnTag TEE
MpappaTeag: MupTtw Kapaminépn, MoAimikdog Mnxavikog EMI

Mapouciaon AoyiopikoU Alaxeipiong MoidTnTag
ZuykoAAnoewv Ka®’ oAn tn didapkeia {wng evog
BiopnxavikoU ‘Epyou

BaoiAng KapapwTidg, Project Manager, Atom Dynamic SA
ravvng Nopag, MetaAAeioAdyog Mnyavikog, TEPNA AE



ZTATIOTIKEG TEXVIKEG: TO ONUAVTIKOTEPO EPYAAEio TNG
Aiayxeipiong MoidoTnTag ora Texvika ‘Epya

ABavaaiog Meidng, Xnuikog Mnxavikog AMe, Yneubuvog
Aiaxeipiong MoioTnTag, Epyotagio Pwpavou MuAiag

14.00 — 14.15 Epwtnoeig — ZuliiTnon

Mavog Ayepidng, Mpdedpog A.E. IAIN-NY

Mnaunng Hodiag, Mpoedpoc OpyavwTikAg Enimponng

Kab. HAiag TaTaionoulog, Ex Officio Mpdedpog A.E. IAIN-NY
MpappaTéac: Aéva KahouTaodkn, YneuBuvn Topéwv Oikovopiac,
Aioiknong kai MAnpo@opikng IIEK ZYNH

Nikoc¢ Acwv, ZUPBoUAOC MNXavikog

AVTIKEIPEVIKOG YNOAOYIOHOG KOOTOUG TEXVIKWV ‘EpymV
Kab. Xapng E@paipidong, Ou. Kabnyntng EMM

E@appoyn o€ unoyeio €pyo
Mavayiwta Kotaiwpn, MoAiTikdg Mnxavikog, MaoTonoinpevog
Project Management Associate IPMA Level D



