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* MIAfoaue Tnv idla YAwooa, auTr) TNG
VEAG yeviag Npotuttwyv Alaxeipiong

* MNepiTpé€ape Ta Mpotutra ISO 31000,
ISO 26000 ka1 To MovTtéNo ApioTeiag
EFOM

» AGONKE Evauopa yia TTEPAITEPW
eMPABuvon ota TTapaATTavWw TTPEOTUTIA
Kal OXl JOVO

MH- 2TOXOI

« Aev avaAubnkav o€ aBog Ta
TTAPATTAVW TTPOTUTTIA

» Agv AUBNKav OAa Ta TTpoBARuaTa
oX€O0IQOMOU KAl TTIOTOTTOINONG
2uoTnuartwy Alaxeipiong
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Ta mpotutra ISO 26000 kai ISO 31000

OTO YOAQCIO TWV TTIOTOTTOIOUMEVWY TTPOTUTTWV
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Na 1repiTpEEouE Ta OXETIKA TTPOTUTIA
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O opyaviouOC WS KOIVWVIKO ouoTnua

v Avayvwpion Twv opiwv Tou opyaviouou
v Avayvwplion Tou TTAaIciou To opyaviouou
v Alaxeipion TN SUVANIKAS TOU OpyavIouoU
> 2XeDIA0UOC TOU 2UoThuaTog Alaxeipiong
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Evolapepoueva uEpn: 11 givai;

. , IDENTIFY
OAol1 600l \5 ANALYSE

gTnpealouyv
N/ Kai

gTTnpPeadovral
(1 Bewpouv OrT
errnpeadovrail)

aT1To TNV TropEia
KAl TIG
OpPAOCTNPIOTNTEG
TOU
OpPYQVIOHOU

COMMUNICATE
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Evolapepoueva uEpn: floiol eiva/;

FINANCIAL VAN ( ) I ET: WORK place
INSTITUTIONS

. WORKFORCE

compPeTITORs  SUPPLIERS / . UNIONS
CUSTOMERS SHAREHOLDERS EMPLOYEES

CONSUMER
UNIONS PARTNES \
LOCAL COM\QUNITY | INTERNAL w
& ENVIRONMENT /
NATIONAL -\ NoTiTuTIONS Y S
COMMUNITY & _ 7 extennaL
INSTITUTIONS — | —~7  ENVIRONMENT
GLOBAL CLoBAL
COMMUNITY & FUTURE

ENVIRONMENT
INSTITUTIONS GENERATIONS
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EvOlapepopeva pepn: MNwce diakpivovrail,
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Internal External
Actual Virtual
Collaborative Agressive
Demanding Dormant
High affected Low affected
High influent Low influent
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Evolapepoueva uepn: lNwc ra xeipiloOuaaoTe;

HIGH
)

KEEP MANAGE
SATISFIED CLOSELY

Power

KEEP
INFORMED

LOW Interest or Urgency
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ISO 26000 ["eVvIKEC APXEC

HOikn
OUMTTEPIPOPA

Aoyodooia Alagaveia

ZeBaopuog
. Zup@EpovTa
2eBaouog Ev3ia@epopévwv
oToug Nopoug Mepiov

Zefaopog TeBaouOg
AvBpwTriva AigBveig Kavoveg
AikaipaTa ZUHTTEPIPOPES




1SO 26000 Kupia [edia
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AvlpwTriva
Aikaiwpara

Epyaoiakég
MNMpakTIKEG

uuusToxn

& AvaTrTuén
Koivétnrag

ETaipikn
Alakuf3épvnon

!l poTa

KatavaAwTtwyv MepiBaAAov

MNMPaKTIKEG

AgiToupyiag
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Biwaoiyotnrta: MNwc¢ emituyxaverai;

N

Avayvwpion Kal
EpTtTAOKA
TWV
Evola@epouiEvwv
Mepwv

Koivwvikf YreuBuvotnta = BiwoiuoTnTo
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MavaTtluevTt Alakivouveuong: Baaikoi 6pol

Awakwvduvevuon (Risk)
H enidpaon (amokiion Betikn 1) apvnTikn)
¢ afeBoarotntag otn SuvatotnTa EVOC
vVa TIETUXEL TOUC OTOXOUG TOU.
ABeBarotnta (Uncertainty)
Mua kataotaon, n onoia eplAappPavel EAAEPMOL
nAnpodopnonc kol odnyel oe avemapkn N AteAn
yvwon n katavonon.

Mavoart{pevt Atakivduveuonc (Risk Management)

To MAEyLa 6pACTNPLOTATWY, TO OTIOLO EVOLC
OPYQAVIOUOC €0OKEL €Tl TOUTOU, WOTE VO KATOLVONOEL
KoL BEATLOTOMOLACEL TLC TIAPOTIOVW EMLOPACELC.
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Mavatluevt Alakivouveuonc: Marti;

OL opyaviopol Asttoupyolv os mepLBAAAov
afepaiotntac.

B OnotedNMoTE nPoomnobeic va EKTANPWOELC EVA OTOYXO,
UTTAPXEL TTAVTOTE N mBavotnta, OTL N TPOAYHATIKOTNTA
dev Ba akoAouBnoeL To oxedlaopo.

B YTApXEL MAVTOTE N mBavotnta otL dev Oa TETUXELC OTL
elxec oxedLAOEL VO TTETUXELC.

m KaBe BApa yio tnv enitevén evoc otoxov nepthapBavet
afepoaotnta.

m KaBe Bipa £xeL otolyela dtakivdveuong, n omola
amaLTel XELPLOUOUC.



ISO 31000 — To [NpOTUTTO CUVOTITIKA

O1 Apxég KaTeuBuvouyv TN
dnuioupyia Tou MAaiciou

Principles
ApPXEG

To lNMAaiolo kaBopidel
TN Algpyaoia

Framework

MAatolo

Process

H amédoon 1n¢
Aigpyaoiag TTpoKaAEi
avadpaon oto lNMAaicio

Alepyacia
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ISO 31000 — O1 ApXEC OUVOTITIKA

) YTown
Mepog AvepwTTIVOI
Anyng kol MoAITIoHIKOI
Atro@acewyv MapdyovTeg
Anpioupyia BagileTal
2L oTnVv
NMpooTtacia MAnpo@opnon
Agiag ' A .
AVTIMETWTTION lapavns
ME ZAa@AVEIQ Xwpis
\Aﬁaﬁalémmg AmorAgIoHots AigukoAUVEl
AvatréoTraoTo MpoGapPoopEVN 2UveXn

N Mépog ’ 16 METpa BeAtiwon ’
IEPYOACIWYV OpyavIGpoU Opyavicuou
‘Eykaipn Auvapiki

2UCTNHATIKI EmravaAappavopevn
Aopnpuévn Mpocappolbpevn
oTig AANAayég




ISO 31000 — To lNAaioio cuvoTTTIKG

(r:> Mandate and commitment — EvtoAn kat déopevon

| | i
PRINCIPLES

APXES Design of
framework
IXESLOONOG
nAawciov
Continual ] |
. Implementing
Improvement Edappioyr Tne “ PROCESS
ZuveXN¢ BeAtiwon Aayeipnonc AIEPTAZIA
nmAawciov
%

Monitoring & review
NoapakoAovOnon &

ovaokonnon nAalciov




ISO 31000 — H Alepyaoia CUuVOTITIKO

Risk assessment

| |
FRAMEWORK

MAAIZIO
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MnATpa dlakivOUveEUONG

Meavoérnta aTTEIAEG EUKQIPIES

TTOAU UWNAR Y Y Y M X
uwnAn Y Y M M X
peoaia Y Y M X X
XaunAn Y M M X X
oAU XOHNAR M X X X X

TTOAU . ] . TTOAU TTOAU . ] . TTOAU
YaUNAA XaunAn peoaia uwnAn UWNAS UWNAS uwnAn Meoaia XOUNAR yaUnAf

EmiTrTwon apvnTtiki

N

EmiTrTwon BeTIkn

Y = uypnAog Kivouvog, Xpnlel aueong avTidopaong
M = péoog Kivduvog, uTTopEi va xpelddeTal avtidpaon
X = xaunAog kivouvog, atTAr TTapakoAoudnon




KpIThpla otdonc EvavTl TS OIaKIVOUVEUONC

Xpwpua [MpoTtepaidtTnTa 2 nNuacia

, ATTodeKTO
MPAZINO Mikpn SeV aTTAITOUVTAI EVEPYEIES

KITPINO Meoaia . _MnAmodekto
EKTOG €AV OEV UTTAPXOUV TPATION PHEIWONG

. Mn AtTodekTd
YynAn TIPETTEI VA PEIWOET KaTd TO duvaTov

, Evolagpépov
XPYZO YynAn TIPETTEI VA agloTroIinBei KaTd To duvaTév

AZHMENIO Meoaia [EmiBupnro
alOTTOINCIKO KATA TTEPITITWON

] Adi1agpopo
XAAKINO Mikpn dev aTTAITOUVTAI EVEPYEIEC




TpOTTOI AVTIMETWTTIONG TOU KIVOUVOU
aPVNTIKA OI0KIVOUVEUON

AMNMO®YTH

I,\7nEIQZH < ; ENIMEPIZMOZ
18avornta

2UVETTEIEC

NMapapévwv
Kivdouvog

AINMOAOXH



‘ TPOTTOI AVTIMETWTTIONG TNC EVKAIPIAG
BeTikn OlaKIVOUVEUON

AAIA®OPIA

ENIEXYEH & ;> LYMMETOXH

EKMETAAAEYZH
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1ISO 31010 — Tools

Look-up methods
Check lists

Preliminary hazard
analysis

Supporting methods
Brainstorming
Interviews

Delphi

SWIFT

M
M

M
M
M
M

M M

M M



"
1ISO 31010 — Tools

Scenario analysis
Root — cause analysis
Scenario analysis

Business impact
analysis

Cause and effect
analysis

Function analysis
Sneak circuit analysis
HAZOP

HACCP

M

M

M
M
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M M



"
ISO 31010 — Tools

Supporting methods

H liabilit
umaprelally 7 &
analysis

Scenario analysis

Fault tree analysis M
Event tree analysis |
Cause and

|

consequence analysis

MM
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1ISO 31004 “Risk management - Guidance for
the implementation of ISO 31000”

aspects of 1SO 31000
ISO 31000

3

Implementing
ISO 31000

Transition
process

General

Continual

improvement

STEPS

1: Establish clear intent for the change
2: Appreciate the characteristics of the
organization to be taken into account
in making changes to its existing risk

management framework

3: Evaluate existing approaches for

managing risk
: Develop or amend internal standards
: Prepare the plan
. Implement the plan
. Periodic review of progress,

suitability and effectiveness




Ta opia Tn¢ Alaxeipiong Alakivouveuong
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